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[Questions and comments by interviewer, Don Quesenberry, III, is in bold print.]
[Comments and answers by interviewee, Robert Eddins, is in italics}.
Today is 3 April, 1987. I'm here interviewing the registrar [Marshall University],
Mr. Eddins, in his office in Old Main. Would you care to say something?
Testing one, two, three, four.

And we're rolling. What is your name please?
Robert H. Eddins, E-d-d-i-n-s.

And where are you employed?
Marshall University. I am the registrar.

What exactly is a registrar, Mr. Eddins?
Registrar primarily is to keep care of the records. The registrar's responsible for not
only maintaining the academic records of the university, but prirrzarily becomes the
enforcer of the academic mies and regulations of the university which are [inaudibleJ by
the faculty at Marshall University.

Mr. Eddins, where were you born?
Huntington, West Virginia, 1931.

And uh, what were your parents names please?
My father was Hersel Eddins, H-e-r-s-e-1. My mother was Katherine Lecky Eddins. My
father 's family is from, primarily from Virginia, and located in McDmt 1ell County in West
Virginia at the time of his marriage to my mother. My mother's family is primarily from
West Virginia, and was primarily raised in Huntington.

What was your father's employment?
My father was a sales manager for the Curtis Publishing, Philadelphia. Out of
Philadelphia. And my mother has never been employed, until my father passed away in
1953, at which time she took half time employment with the American Red Cross. Not a
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volunteer basis.
Mr. Eddins, could you give me a brief description of your academic career?

Very briefly, I began my college career at Marshall University as a freshman in the fall
of 1949. In the spring of 1952 Uncle Sam decided that I would probably serve the
country better than I was serving myself at Marshall University. And so he asked me to
come be a soldier. I was a soldier for better than two years. Upon returning from the
service, I enrolled at West Virginia University in Morgantown, where I received my
bachelor's degree in 1958. I then went into public school teaching in Kanawha County
at Stonewall Jackson High School, and began my master's degree at Marshall University
in 1960. I was a science-, mathematics and science teacher at Stonewall Jackson. And I
was a recipient of two national science foundation fellowships in two summers that
enabled me to get 24 of the 36 graduate hours that I needed for my degree, through these
national science foundation fellowships. And then the uh, I received my master's degree
from Marshall in August, I believe it was in 1963, I believe it was.
What did you do after you graduated with your master's?

Well, I taught for one more year at Stonewall Jackson. And then I went to Middletown,
Ohio, and taught chemistry at Middletown High School untilJanuary of 1967. At which
time I came to Marshall University as the assistant registrar. I served as assistant
registrar under Mr. Luther Bledsoe, B-1-e-d-s-o-e, a gentleman who was the registrar for
some 26, 27 years. I served under Mr. Bledsoe for approximately 2 years, at which time
Mr. Bledsoe reached the mandatory 65 retirement age, and I was appointed university
registrar and have been, held the position since that date.
That was in 1969?

That is correct.
You've been here at Marshall for a long time.

I've been here going on 20 years.
Mr. Eddins, when did you first meet Dr. Clagg.

In 1949, when I was a freshman at Marshall. Dr. Clagg was the line coach for the
football team under Cam Henderson. And I was student manager of the football team.
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What kind of a leader was Dr. Clagg?
One of the best that I have ever had any connection with.
What type of characteristics are involved in becoming a good leader? In relation to
Dr. Clagg.
I would say in the case of Dr. Clagg, we 're talking about integrity, dedication, complete
honesty at all times. A strong desire to serve his fellow man in whatever capacity he
finds himself
How did the athletes [inaudible] Dr. Clagg?
Very positively. He was basically second in command You had to know Coach
Henderson to truly appreciate him. I'm sure ifyou have been around Marshall for any
time at all, you at least heard his name. Those of us who had the privilege of lvorking
with him or serving under him got to know him and got to see things about Coach
Henderson that an awful lot ofpeople in the community did not get to see. Coach
Henderson was the leader--there 's no question about that. Dr. Clagg as the number one
assistant, as the line coach, Dr. Clagg and Roy Str.aight, [inaudible] many years as a
coach with Mr. Henderson, Dr. Clagg and Roy Straight was basically the two coaches.
There were a couple ofadditional coaches but back in those days you didn't have a
coaching staff
How do you spell Mr. Straight's name?
Just like it sounds, S-t-r-a-i-g-h-t, Roy Straight. He recently passed away. He lvas
inducted in the Marshall Hall of Fame last year, I believe. Mr. Straight was a retired
public school teacher and constable of Cabell County, having gotten in the public school
system ajier he left Marshall University.
Mr. Eddins, when did you become involved with the University Council?
When I became the registrar, I was, I automatically inherited the position of secretary to
the faculty, and secretary to the University Council. Both of these positions are defined
in the faculty constitution. The registrar is automatically both of those, both secretary to
both those groups.
What did your duties entail?
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As secretary of the faculty, my responsibility was to maintain the minutes of all the
general faculty meetings, conduct general faculty electiom, distribute ballots, see that the
ballots are properly tallied and the results of the election are recorded in a timely
fashion. The secretary to the faculty, it is also my responsibility to maintain all of the
files of all of the various committees of the faculty. That, that is simply a process of
keeping on file an official copy of the minutes of every meeting of every standing
committee of the faculty. These are housed in this office and are available for use by any
faculty member at any time during normal office hours. This is basically the repository
for the minutes of all standing faculty committees. My duties of secretary of University
Council are as you would expect the normal duties of a secretary. I am the only
administrator serving on the University Council. The university council is comprised of
faculty, one administrator, myself, as the secretary, and I am non-voting on that
particular committee. And a student representative that is normally either the president
or vice-president of the student body. The student representative incidently does vote. So
I am the only non-voting member of that particular committee. ·
Mr. Eddins, what [inaudible)

Oh, it has its moments. [chuckling] Mostly it's a matter o_f listening, occasionally offering
an observation, occasionally attempting to clarify a particular administrative position.
It's amazing at times how the lines of communication at Marshall and I don 't doubt it's
different anywhere else, cease to exist when it seems all sorts of neat things are occurring
and all sorts of communication is occurring and yet, you get in a meeting and you get
into a general discussion and you realize, "Hey, these people don 't know what's going on
with respect to this. So they don't know such and such has happened. " And a great deal
of the time I serve as a research person/or the, for the committee.
What would be an example of failed communication when you were [inaudible]?

Well, I can't think of one right off the top of my head. I'm not sure I'd put it in exactly
those terms as more ojien it's just a matter o_feither putting a point out or clarifying a
position. I can, in thinking back, I have difficulty coming up with a specific example.
Occasionally we, we find ourselves in a position and I guess the catalog, the catalog
would be a good example or illustration of the point. For most faculty, the catalog and
most of the administrators, also, the catalog is the court of last resort. An awful lot of
people do not use the catalog or even look at the catalog until a particular problem
arises, that they don't have an answer to othenvise. And they go to the Bible, so to
speak. To some degree that's also true with respect to, for example, policy bulletins to
the Board of Regents, actions of the Board of Regents. {inaudible} because of my position
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and because ofmy responsibility. Those I take for granted as every day things and the
mies and regulations and so on, are simply not the sorts of things the faculty encounter
in their everyday life, you see. So lve find, I think we all are guilty to a degree of kind of:
well, if we know that someone else is going to take care of it, then lve can simply spend
our time doing those things that we 're interested in or maybe more or less what we
perceive to be along our line of duty. Because we 've got Charlie over here to take care
of it or Sam or Rita, or Sue, whatever. And to some degree I think over the years the
position ofsecretary of University Council has evolved into that type of relationship.
Sort of a you know, we don't need to worry about that 'cause Mr. Eddins knows the
answer, or he works with those things, and if we, we get off track, he 'II acquaint us with
the right regulations and so on. So it's kind of a . . . .kind ofa resource position. A lot of
the issues that come before the council are faculty issues, which case I just sit and listen
occasionally, and I will offer an opinion, make an observation. But uh, I guess at this
point, aside from Dr. Clagg, I guess I'm probably the second most knowledgeable person
on the campus as it pertains to the constitution of the faculty governance system. And
I'm not bragging--it 's just a statement. I mean, it's just the sort of thing that has become,
has evolved Having worked with it in this manner for the past 18 years, you know. If
you work within the guidelines of a particular document for the length of time that both
Dr. Clagg and I have, uh, it becomes second nature to you. And a lot offaculty have
served on a particular committee, have never enco.untered, you know, and then now all of
a sudden they find themselves on another committee with a whole different set of mies
and regulations and guidelines and duties and responsibilities. And they, ·well, it's a
whole new ball game. Yes, I served on such and such committee. And I served good and
faithfully. Now I'm on this one over here. We 're doing two different things. Example,
faculty personnel. No students, no administrators on faculty personnel. It's strictly
faculty. They deal with individual personnel matters. They deal with complaints, they
deal with problems of a personnel nature, arising within the faculty. Grievances, ifyou
please, occasionally, this sort of thing. All of a sudden you take one of those people that
served on that committee, is completely and totally familiar, as they have to be, with all
board policies pertaining to or relating to grievance processes, tenure, promotion, all
that stuff and then move that person into a position on University Council, which rarely if
ever deals with type of thing, you see, except in a very broad, general manner. And you
find, in a sense, an uninformed person. On the other hand, a very competent, highly
competent person, eager to learn, eager to serve. But totally sort of a novice, ifyou
please, in the field Because the, of the different relationships between the various
committees and their duties.
Mr. Eddins, who was chairman of the committee? University Council, I mean, when
you first became secretary.
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Oh, boy, I don't believe it was Dr. Clagg. But I'm having difficulties remembering who it
was. Dr. Clagg has been the chairman/or I believe 15 years. Or was the chairman/or
some 15 years. Uh, 15, 16. So the bulk of the time that I have served as secretary, Sam
has been the chair.
What was it like being ... what was it like having Dr. Clagg as chairman?

Oh, it was kind of like having, oh, a bunch of responsibility that someone else took care
offor you. He did it all. I took the minutes and that's all I did. That's all.
[inaudible question]

Well, the chairman of the University Council is the executive body of the faculty
governing system. It is the premier committee. And University Council is responsible for
ensuring that all of the other functions and duties and responsibilities of the various
committees are handled in proper fashion. Consequently, Dr. Clagg as chair, or
whomever as chair, becomes kind of a director, ifyou please. He's got to know all of the
chairs of the various committees, has got to have a working relationship with these
chairs, has got to know what is going on within the committees. Many issues are not
unique to a particular committee. When you 're dealing with human beings, rarely is
anything simple enough that it can be put into a single slot and taken care of Although it
would appear in descriptions of these committees, have very singular responsibilities.
They do overlap in many ways. And one of the fimctions and duties of University Council
or particularly chair of the council, is to make certain that these overlaps are properly
covered and promptly taken care of moving various issues from committee to committee,
coordinating the activities, ifyou please. Procuring, at the conclusion of each year, one
of the annual duties of the sec-, of the chairman of the council, which Dr. Clagg did quite
well, is conduct the election at the end of each year for the following year. And of
course, that's a rather complicated process because you have some faculty elected by
their college to represent the college on various committees. In other situations the
faculty are elected by-, the members of the committees are elected by the faculty at-large.
And a unique, rather unique rule of the constitution says that no faculty member may
simultaneously serve on two standing committees. So there 's a logical sequence of events
in terms of the election. All of these have to take place in a particular order, in order to
be able to fulfill all the various requirements. This takes time. This takes planning. This
is one of the examples ofsomething that Dr. Clagg did, did very well, kept it all moving,
kept it all going in a, in a logical manner and with relative ease, in such a manner that
an awful lot ofpeople. . . . He was so good at what he did that I would suggest to you
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that probably 75% of the faculty don't even know what he was doing. He was so good at
it. And he did it in such, such a way that, you know, there are those people who just
quietly go about their work and get things done. There are those who have to stand out
on the corner and wave flags and blow horns and all that neat stuff, and those people
generally don't get a whole lot done, but waving flags and blowing horns. And there are
those who quietly work and get the task accomplished in an orderly and mannerly
fashion. And Dr. Clagg was one of those people.
Mr. Eddins, not long ago there came an issue before the committee concerning the
Big Green Club and a parking lot [inaudible] out by the Henderson Center. What
exactly happened in the committee? Or in the University Council? How did Dr.
Clagg handle that?

Uh. .. .I've got to think, because it's came up twice.
First time was in the Hayes administration. (Uh-huh) What happened that time?

Mmmh. [pausing for thought} As I recall, Council made a recommendation to the
president, which the president has the right and privilege to either accept or reject, and
Council's recommendation was essentially rejected, as I recall. Dr. Clagg 's position and
the position of Council in all of the instances concerning the athletic department and the
parking had been that the parking privilege is faculty first. The one thing, ifyou could, if
you single out one particular thing relative to the many years ofDr. Clagg 's
administration as chair of University Council, one thing that stands out above all others
is the fact that Dr. Clagg perceived of himself as the spokesperson for the faculty and for
faculty rights. And as such, he perceived the faculty, his faculty, and nothing and nothing
was too good for his faculty. Nobody, nobody walked on his faculty. Nobody, he stood
up literally for his faculty. And as such, the recommendations coming from University
Council at that particular time, and then again, at the latter . . . . See, I have a dual, I
have a problem here with your question because I also serve on physical facilities
committee. And the physical facilities committee is the committee that's primarily
responsible for parking. And I'm trying to sort out in my mind the situation because
both, at both times that we had a problem with the athletic department and parking, both
times the facilities, physical facilities committee handled the matter and University
Council did get involved both times. I'm trying to, in my mind as you ask the questions,
sort this things out and try to keep straight on whether I'm talking about the actions of
the physical facilities, or if I'm correct, and I think I am in this case, in both instances,
physical facilities made recommendations to the president, relative to the Henderson
Center parking situation. These recommendations were endorsed by the university. And
Robert Eddins interviewed by Donovan Quesenberry, III-Marshall University History
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that of course if a way of saying, "Hey, this committee has done its job and 1ve concur
with what they have done. "· You might say in vernacular of today that {inaudible} On the
other hand, yet does demonstrate a level of support that makes it, I would think that if!
1-vere sitting in the president's chair, a little bit more difficult to maybe go against the
recommendations of the committee when you have two faculty committees making the
same recommendation for an endorsement. That these committees, regardless of the
committee we 're talking about within the governing system, they do represent, in one way
or another, the entire university committee, in terms of the representation from virtually
every college within the university. And I can't speak for presidents, and I've served
under a number of them, and how they look at this. But were I the president, in a
situation involving an issue where a committee such as physical facilities, for example,
would have made a recommendation, and then University Council would unilaterally give
its support to this recommendation, that would carry a great deal of weight with me as a
president.
What was the result the first time?

As I recall, the result was no problem. The recommendation was, no, no, I take that
back. The recommendation was not followed by the athletic department or by security.
What happened?

And the council then reminded the president to remind the enforcers, "Hey, this is not
what we agreed on. You've got to get your act together. This is ·what we agreed on over
here and this is what we want done." And upon the second insistence, as I recall, the
matter was straightened out.
Was it Dr. Clagg that made that recommendation?

Essentially, yes. Coming, acting on behalf of the Council, of course. He took it to
Council, indicated, because there were complaints from faculty. And that's another 1vay
in which Dr. Clagg . . . .
END OF SIDE 1 - BEGIN SIDE 2

. . . that was a way, that was a way in which Dr. Clagg operated. And that was to say
that many faculty would go to him with concerns. One of his functions as chair was to
identify the committee that would be primarily the one that the faculty membership should
address, if'it involved a committee action. Dr. Duke was, as she continues to be, the
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chairperson of Council, over the years I'm certain will develop a similar ability to
identify the nature of the problem and whether or not it is something that needs to go to
committee and what committee it needs to go to. Some things just come lvith experience.
And that I think is one of those things. Where you, you just automatically listen to the
problem being put forth by the faculty member, you just automatically being to sift
through what is being said and analyze and categorize and then ifyou, at the conclusion
of the conversation, I've actually watched them do this occasionally. "Well, Charlie or
Sam, sounds to me like what you've got is {inaudibleJ Now I want you to go see so and
so, chairman of this committee, or write a letter to so and so, and uh. . . . " that's just
something that comes with experience. When you consider the number ofyears that the
gentleman served in that capacity, there 's just no way you can learn. It's just like this
job I'm in. I've been here too many years, as many people lvotdd say. Many things that I
do are automatic. I have a lot of difficulty training someone today. Because I'm not
even aware, some of the things that I do, some of the automatics that I do, I don 't even
realize I'm doing. You know . .. I've done them so often and in ihe same manner, that I'm
not even aware that I'm doing. And I would assume, for example, ifyou would come in
and become the assistant registrar, you would find me a very difficult person to work/or.
But for that reason. I would just automatically, you know, after you've been in a certain
position for so long, some things are just automatic. And I would find it very,· difficult to
have to go back. It would take a while. And it would be a real rough time. It took a
while to learn it, on my part, realizing that you didn't know and it wasn't automatic to
you. The same would be true, I'm sure, in a leadership situation such as Dr. Duke find5
herself in this past year. She has had a rough y ear, from the standpoint of learning. And
I'm sure that ifyou would interview her and ask her point blank, she would pretty much
say just exactly that, that it has been a pretty rough year. Because so much of what the
University Council is or was, was automatically done by Dr. Clagg. And now these
things, a lot of things that I took for granted as secretary, a lot of other people took for
granted, were automatic, as far as Sam was concerned. And poor Dr. Duke though,
nobody. . .you know, you don't sit down and write a book as you go, that somebody can
then sit down later on and read through and find out what's going on. And uh, when you
sit back and analyze it, the same thing happened in essence when Dr. Roland Nelson
became the president after Dr. Ste1vart Smith had sen1ed here for 2 3 years. A lot of the
things, you know, well, you say, what does the president do? You mean you don't know?
That's automatic. What does the chair of the Council do in this situation '? Well, you
mean Council acts in this situation or that situation? A lot of that, you see, u•as done and
it was done quietly, efficiently. The result was an awful lot of the faculty on this campus
did not even realize a lot of what was being done. Now that is not to say it was done
secretly or under any cloak or anything, you know, or anything illegal. It 11,•as just done
efficiently and quietly and in such a manner that it became automatic.
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How has Dr. Duke changed it?
Oh, she hasn't changed it. She simply is trying very hard to learn. And of course, when
you have automatics or when you have had automatics, and all of a sudden, they don 't
occur, unfortunately y ou don 't realize that they haven't occurred until it 's too late to
cause them to occur. Which is true in any situation of this type. And a lot of times it's
too late, by the time you say, "oh, we should have done this or we should have done
that. " Sorry. And you know, it's not a case of anything but just lack of experience.
Nothing is written down, no guidelines to follow in many ways. Dr. Duke being a totally
different personality from Dr. Clagg, obviously her method of operation is totally
different. I had some difficulty initially adjusting to Dr. Duke. Because again, things just
happen, you know. Lots of things that became automatic to me, Council just does it this
way. Well, when you sit back and analyze the thing, it wasn't so much Council does it
this way, it's Council does it that way because Sam was the chair for so long.

What was the most difficult thing for you to adjust to?
Uh. . . oh, I don't think anything was all that difficult. In some respects, Dr. Duke
conducts a much more formalized meeting. She had some desire to respect the keeping of
the minutes. For example, she wanted a specific vote on an issue tabulated and recorded
Well, in the past we had simply used secret ballots on issues {inaudible} that passed or
didn 't pass. And that 's all the minutes ever reflected in the past. She wanted the actual
count to be reflected That was just. .. there's nothing wrong with that. That 's just the
difference in people. And it took me awhile to, you know, you 're not used to doing it, so I
wasn't objecting to it. But it took awhile to adjust to it. But she, another little idiosync-,
little thing about the minutes, for example. We have always or I had always simply noted
in the minutes those members of the Council who were there. She wants the members
that are not there noted in the minutes also. Common practice in many committees.
Something that is basically. . .I would, I guess is the preference of the chair, one ivay or
the other. It's not legal, it's not illegal. It's just a preference of the chair. I ·was not
used to putting that in the minutes. And for a couple or three sets of minutes, I didn't
have it in there. And she asked me about it and then, you know, habits are tough to
break. So we uh, it wasn't a case of me disagreeing lVith her or anything like that, it was
just it was an adjustment on my part. And uh, I think that that's, that could be true with
any situation where you work with a person for as long as I worked with Dr. Clagg.
Certain things are just automatic. Now you've got to {inaudible} and you've got to
change. Change is . .. change is not easy at any time. The longer you are doing
something before you have to change it, the more difficult it is to change. But uh, I would
say that Dr. Duke. . . Dr. Duke's first year as chair of the University Council has been a
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very informative year for her.
Mr. Eddins, what happened the day that Dr. Clagg resigned and Dr. Duke was
elected as chair?

Well, Dr. Clagg conducted the business of the Council. That was the day that, the day
that they normally elect chair of the Council. And as had been his practice in the past,
when it came time to elect a chair, he would then tum the chair over to me, as the only
non-voting member. And uh, I would then conduct the chair election. This usually
happened as the last item of business on the agenda at that particular meeting. This
particular situation, he had already moved from the College of Education, the
department had moved from the College ofEducation to the College of Liberal Arts.
Which made him a non-committee member. Since he was elected at that time to represent
the College ofEducation. Which changed his-, the departmental changing of colleges
meant he was no longer eligible to be a council member from Eaucation. And uh, there
was not a position open coming from Liberal Arts. You see, all of the committee
membership staggered And every member is elected to a four-year term. And there
were no openings in the College of Liberal Arts that he could come into. So it was the
change in the colleges meant he had to step down from Council. He did step down at that
meeting, at the conclusion of the meeting and turned the-, at that point, turned the
meeting over to Dr. Duke and another Council member were no'minated to be chair. And
Dr. Duke was elected.
Who nominated Dr. Duke?

I don't remember. I honestly don't remember. And I don't remember off the top ofmy
head who the other candidate was. I believe it was Dr. {inaudible nameJ but I'm not
sure.
What specific styles of leadership are different from Dr. Duke and Dr. Clagg?
Not everything. Two different people, two totally different people. Dr. Clagg comes,
obviously comes from a very disciplined, highly organized, highly regimented
background Hm,ing served in-, having been involved in athletics as a coach, he served
in the military, in the Marine Corps, rising through the ranks, ultimately to the position
of colonel. Dr. Clagg is very highly organized and very much of a chain of command
type individual. Much the same as I am. We, one of the reasons we got along so well
together, I think, was the fact that we both have similar backgrounds, in terms of the way
come up through the ranks, so to speak. {inaudibleJ Dr. Duke, on the other hand, comes
from a totally different environment, totally different type ofsituation. Dr. Duke, I think I
Robert Eddi11s i11terviewed by Donovan Quese11berry, III-Marshall U11iversity History
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am correct in stating this is Dr. Duke's first real, well, I /mow it's her first real
opportunity on the Marshall campus, at leadership. My impression of Rainey [Duke] is
that she is not, she did not come from the same type of a background that Sam [Clagg]
and I come from. And that in and of itself is going to guarantee a different mode of
operation and a different, different attitude. They 're just two totally dtfferent people.
And uh, they have both, they both impressed their influences and their personalities on
the Council, as you would expect a leader to do. And they lead in different manners.
Totally different ways of doing things, totally different ways of doing virtually everything.
They, it's a whole new operation. And uh, there are some of us who, myself I can think of
at least three faculty members who served for some years under Dr. Clagg, that are still
on Council. Three or.four that I'm sure ifyou interviewed them, they {inaudible] We are
talking about two people whose backgrounds, whose mode of operation are as different
as night and day, as different as the people themselves.
Mr. Eddins, who would you characterize the differences in le·adership between Dr.
Hayes, past president, and Dr. Nitzschke, the current president of Marshall
University?

Mmmh. .. I'd say Dr. Nitzschke is a much more open person than Dr. Hayes was. Dr.
Nitzschke is much more public and is open. He seems to want to involve many more
people than Dr. Hayes. They are totally different in their styles,' obviously. Dr. Hayes
had a small group of close advisers that he tmsted with most of decision-making and
most of the discussion ofpolicy and so on. Dr. Nitzschke, on the other hand, seems to be
a great deal more open in his mode of operation. I guess we, we phrase it, many of us, in
talking about, comparing the administrative styles, we talk about inside people and
outside people. And I think those are two prime examples. Dr. Hayes was essentially an
inside person. He was involved in the every day operation of the university. He was
involved in, it was not unusual for me to get two phone calls a day from Dr. Hayes about
items related to my operation. Items that quite frankly should have come down in most
instances through the chain of command But that warn 'this mode of operation. He
needed something from the Registrar, pertaining to something I'm responsible for, he'd
pick up the phone and say, "Bob, this is Bob Hayes. " Now, Dale Nitschzke does some of
that. But Dale Nitschzke is more ofan external person, he's more outside. He's in
Charleston, he's Chicago, you kno1v. I don't know ·who keeps up with him. I don't know
who could keep up with him . . .outside. The university is run internally by the internal
people. I do the same thing essentially now that I did for Bob Hayes when Bob Hayes
was here. But I'm doing them, getting my orders, my marching orders so to speak, in
different manner. This, it's just a difference in people, difference in the way they operate.
One's inside, one is primarily inside, and one's on the outside. It 's a difjerent philosophy
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altogether.

Why was Dr. Clagg appointed the interim president?
I don't honestly know. I can give you an opinion. I don't know. .. my guess is that it had
to do with the fact Dr. Clagg had served for some years as the faculty representative to
the West Virginia Board ofRegents. Dr. Clagg in that capacity, he served on the faculty
advisor's committee to the Board, and was their chairperson. And as such, he actually
sat in board meetings. Back to the days when faculty members did not vote, Dr. Clagg
was the person sitting on the board, representing the faculty of the state. In that
capacity, he got to know members of the board quite well, and he got to know the
chancellors quite well. The result being, I'm sure, that when it.was necessary to have an
interim person and it was also desirable on the part of the Board at that time, to have a
person here who was not a candidate, ifyou please, for the presidency, in an acting
capacity. And also it was desire-, highly desirable to have somebody here during the
interim period that could maintain to a high degree the continuity of operation of the
institution. When you stop and look at those various things and someone who has the
respect of the great percentage of the faculty and the student body and the community,
you put all these things together, there really weren't too many people to choose.from. In
fact, as you begin to add up all these various desirable things that I would think the
Board was looking at, one person begins to rise to the top almost immediately, you see.
Someone we know, someone that the people have confidence in, someone who is a leader,
someone who is not in fact going to rock the boat, so to speak, someone ·who is going to
be able to resolve many of the problems that exist. There were some very critical issues
at the time that Dr. Hayes resigned

What were those?
Well, the athletic situation for one, with the athletic department and {inaudibleJ Dr.
Clagg. . . you know, you take someone that is totally unfamiliar ·with athletics, how an
athletic department operates. And there are probably 75% of the faculty on this campus
would fit that bill of being totally unfamiliar, and could care less. [chuckles} You know.
And you need somebody in that situation who has had some knowledge of how these
things work. The athletic department is a world unto itself, in many respects. It doesn't
fit the rest of the mode, in terms of its funding, in terms of anything. And i.fyou don 't
have somebody-, and it's a big business. Ifyou don't have somebody controlling that,
that knows what's going on or some idea of what's going on, you could have major
problems. It doesn't take very long for something as big as the athletic department at
Marshall University, it doesn't take very long.for that to get totally out of hand, ifyou do
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not have strong leadership.
Was it out of hand, at that point in time?
Personal opinion, yes, in my personal opinion, it was out of hand, definitely. I think that,
my personal opinion is that that was one of the, that was THE major issues facing the
individual at that time.
How did Dr. Clagg solve that?
Well, primarily by making the athletic director accountable for his actions, and
indicating, and gaining control of the spending situation. He simply said this is, you will
not spend more money than you take in. You cannot, and you will not go into debt. And
we will examine all expenditures from this point forward, we will analyze everything that
you are doing, we will expect routine reports da, da, da, da, da, ·da. . . . . In other words,
he simply imposed upon the athletic director the types of control that one would normally
expect an athletic director should have imposed on him a long time ago. You-, no one is
an island unto himself in an operation of this type. And as a result, no one canfimction
as an island. And all that, in one sense of the word, all that Dr. Clagg did was remind
Dr. Schneider that hey, you belong to the same community as the rest of us do. And the
mies that apply to us, apply to you also. And there are certain rules that we ·will abide
by, some of which are state laws. One of the premier state laws, which is a part of the
constitution of the state of West Virginia, is that there is no such animal as deficit
spending in the state of West Virginia within various governing bodies. You cannot have,
unlike the federal government, where lVe have the national debt rising at astronomical
rates, in the state of West Virginia you will balance to zero at the end of the fiscal year,
period. And he just, Dr. Clagg {inaudible} approach to the thing at this point, he simply
reminded Dr. Schneider of these regulations and the fact that the ball game was the same
for him as it was for the rest of us.
Mr. Eddins, how would you characterize Dr. Hayes leadership compared to Dr.
Clagg's leadership style?
I'd S«)l that Dr. Clagg has the one thing to me that stood out as being maybe the
difference between the two, the wcy Dr. Clagg treated people. And uh, I think Dr. Clagg
was, is a most humanistic person than Dr. Hayes. Dr. Clagg is cognizant of the worst of
the human beings, and treats the individual as a human beingjirst and foremost. A
person. You are a person. I am a person. And you are treated initially, primarily as
people.
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How do their personalities differ?

As different as night and day. I really am in a sense not the person to answer that
question. Because I. . .I am a great close personal friend of Dr. Clagg and I am not a
great personal friend to Dr. Hayes. So my. . . my comments are highly prejudiced So
therefore I would not. .. it would not really be quite fair for me unless you 're . ...
[question inaudible]

Well, ifyou 're looking for a very highly prejudiced comment. I would tn1st Dr. Clagg
implicitly. I would not trust Dr. Hayes as far as I could throw him. And I don't knmv of
any more direct way to put it.
[question inaudible]

Uh. .. I know of no . . ..
END OF SIDE 2-BEGIN SIDE 1 TAPE 2

.. . association of Dr. Clagg when he was anything but honest in every respect of the
people he dealt with. His honesty, on occasion, got him in trouble. For the simple
reason he just called it like it was. Sometimes without, sometimes I would say that he told
you what the situation was. Occasionally this type of situation is the type of thing that's
not necessarily what you want to hear. Bob Hayes, on the other hand, might be inclined
to tell you what he thinks you want to hear. . . ifit were expedient at the moment/or him.
Bob Hayes, in terms ofpersonality differences, Bob Hayes is a very vindictive person. I
would not, I would say that you would be very well advised not to cross Dr. Clagg. At
the same time, there's no question about what your relationship with Dr. Clagg is. He's
very honest. And ifyou have upset him, then you know it right now. And I can, I
personally find that a refreshing situation in which I can deal with people like that. As
long as I know where I stand with him. And as long as I know what our relationship is,
that it is on honest, firm ground, I can deal with it. You know, I can play the game as
long as I knmv what the roles are. But don't expect me to play the game {lyou 're gonna
change the roles on me without telling me. I'm bound to screw it up. And when I do
screw it up, when you do change the roles without telling me, then don't jump my frame
about it. Or you and I have problems, you see. So as long as, as long as you let me know
when you 're gonna change the roles, I can adjust. I'm flexible in that respect. And I, I
very strongly believe and I've always believed in a chain of command in terms of
administration and in terms of . . . . There is a right way and a wrong way to do
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things. A lot ofpeople around here have, over the years, gotten very upset with me.
Because one of, I perceive one of my responsibilities {inaudible} enforcing the mies and
regulations of the institution. And unfortunately, when you 're dealing with people, there
are times when the ideal situation would be to have shades ofgray. But an mi,jitl lot of
l-vhat we do in this office is not shades ofgray, it's black or it's white. It's yes or it's no.
And nobody likes to hear no. It's the two letter word that no one likes to hear. And
unfortunately, as Harry Truman used to say, 'The Buck Stops Here.' And in a university
environment, the registrar is usually the place where the buck stops, with respect to the
academic rules and regulations of the institution. I have no problem with doing my job.
I enjoy people and I enjoy working with people. I don't enjoy telling you no, but I have
no problem in doing it, if that is what I have to do. It doesn 't bother me. I don't go home
and stew about it and worry about it all night and let it eat at me. Because I had to tell
you no and it upset you. And ifyou are female, you sit there and cry and all that kind of
stuffgoes on. And we do have this sort of thing. On the other hand, if it has to be done,
it has to be done. And we try to do it as gently as we can. But we have to say no. And
that's . .. that's my personality. And that 's to some degree Sam 's personality; that's
where we came from. It's the background we came from.
How would you and Dr. Clagg handle a crying female?

I don't know how he'd handle 'em, I know how I'd handle 'em. J have 'em all the time. I
just sit there, or I just sit here and let 'em get it all out of their system. And uh, I don 't
change, it doesn't change my decision. And after it's all over and ajier the female has
gotten it all out of their system, I generally ask if they would like, if the door is shut, and
if they would like to go out through the side door here to avoid 1,valking through the main
office out there where everyone can see that they've had a little-, they've lost control of
their composure for a little bit, we do that. At the same time, occasionally they just go
stomping out the door. And more often than not, they will question my ancestry as they
go. [chuckles} A little tidbit, a little mi!!Jled statement under the breath occasionally
come forward.
[question inaudible)

Well, fortunately we 're-, a lot of times we 're not dealing with ladies. We have to
consider them as such and we treat them as such. But we also recognize that many in
many instances we 're dealing with anything but ladies. Or gentlemen, as the case may
be. But we try to maintain our composure. I cannot recall of more than one or two
instances in my entire career where I have actually asked a person to leave my office.
Because in those instances, because of their behavior. The discussion is over, the issue is
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resolved Your language and your comments are not appreciated We get to that point-,
we've gotten to that point one or llvo times. In 20 years that's not too bad

How do Dr. 's Nitzschke and Dr. Clagg's leadership styles differ? How are they the
same?
Well, I don't know that they 're the same in any respect. Because of the fact again, Dr.
Clagg is a very ordered person. Uh. . . . he was a colonel in the United States lvfarine
Corps. You come to work at a certain hour in the day, your workday begins at that point
in time. You have order to your lvorkday. You have a calendar which you follow. You
have people who are given assignments and are expected to perform in certain ways. A
very highly ordered, structured situation. This is {inaudibleJfind Dr. Clagg in. If a
decision is needed, a decision is made. The decision is lived with. And that, of course, is
again, back to the military background, back to the idea that when it's time to make a
decision, you sometimes don't have time to see what the rest of lhe boys in the back room
think about it. You don't have time to consult the committee. Now I'm not saying that
Dr. Clagg would not consult the committee or a committee. Many times Dr. Clagg, if it
were possible to delay a decision, for example, in his capacity as chair of the Council, if
it were possible, he would defer the making of decisions until he could have a council
meeting, or as he did many times over the years, h~ would pick up the phone and call
four or jive council members and individually present the case to them and say, "What
do you think we ought to do about it?" And on the basis of this {inaudible} the ability to
put together a meeting, he would have no problem with this. I sense Dr. Duke having a
problem doing that sort of thing. Again, dijjerence in leadership. Dr. Clagg would uh,
well, Dr. Clagg-, one of the major differences I'd say in the administration and
administrative . .. it's {inaudible] because Clagg knows the university like the back of his
hand You know, you've been here -10 years, you know where all the bodies are buried
I've been here 20 years and I know where all the bodies are buried So he's got me, and
he's got me by 20 years. And poor old Dr. Nitzschke, he's not been here 2 years yet, has
he? Two years this month, I think. Two years this month. So, see, it's really a little
unfair, in a sense to compare. Dr. Nitzschke has to pick up the phone and occasionally
find out where the bodies are buried. Sam, on the other hand, knew exactly who to call to
get the job done. Because he knew, he knew who did what to who and why. And a lot of
times in a organization, particularly one this size, complexity, you've got to know the real
people. You 've got to know who 's really in charge of this or that. You've got to look
beyond the organizational chart, ifyou please. Because a lot of things around here, and
this is true of all organizations and bureaucracies, just because it says in the chqrt that
the registrar does this, that doesn't mean I do it. Hey, I may have never done it before.
[laughing] Somebody else has always done it, you see. And if somebody's been here
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awhile knows that. Somebody such as Dr. Nitzschke, the new kid on the block so to speak
and most recently Dr. Carol Smith, our new vice-president, it's a learning experience.
You '//_find out who 's really doing what. And that's part o_fyour leadership technique,
that's part ofyour administrative style. One of the things I think seems to me comparing
Dr. Nitzschke 's leadership style, the fact that he. .. he does have a strong desire to get a
lot of input into the decision-making process. And he does have a desire, it appears, to
want to involve everybody that could possibly be affected by a decision.
Concerning the faculty senate, what were Clagg and Nitzschke's position?

On what? The current? You mean the proposal that is coming forward?
Yes.

I don't know. Since nothing has been outwardly discussed The proposal is just now
being passed around, the first draft of the document. Dr. Nitzschke is a strong advocate
ofa faculty senate form ofgovernment. He is wholly through his efforts that this ad hoc
committee exist and that this senate concept has been drafted Dr. Nitzschke expressed
the position approximately 3 or 4 months after he came here. That he felt more
comfortable working with a senate concept than he did with the ,current stn,cture. Which
is the faculty constitution and the committee stn,cture that we nmv have, the governing
system we now have. Which incidently was adopted initially back in the 50's and has
served since that time. But he, Dr. Nitzschke was, because his primary statement, public
statement was, that he had a great deal ofpast experience working with/acuity senate
and would like, and felt more comfortable working through a faculty senate concept. So
he is in favor of the concept, publically in favor. What his feelings are about what has
been drajied I don't know. I've not heard him express his feelings about the current
draft. I have a strong suspicion, although Dr. Clagg has not publically made statements
about it and will not, since he is retiring, he is not going to make any public statements
about the draft. But my gut feeling is that he is not particularly excited about ivhat he
has seen thus far. And I think that's understandable. When you look at a situation where
he actually would want to be faculty who were here when the current governing system
was instituted and he has been the, more or less the shepherd and the watch dog of the
system for at least the last 15, 16 years. So uh, he's comfortable for that system. A lot of
the rest of us are also comfortable with the system. And it's going to be difficult to
change. But uh, the [inaudibleJ change and change will come.
Mr. Eddins, part of my work this semester [inaudible] and I'd like to get your
opinion on a couple of them, if I may. One rumor is that, because of the changes that
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have taken place on the University Council, between Dr. Clagg and Dr. Duke, that
now possibly Dr. Duke and maybe possible Dr. Dolmetsch has been too close to the
administration to do the job properly for the faculty. Would you care to comment on
that?
I would comment only to the extent that I would say that Dr. Duke and Dr. Clagg has
totally different perceptions of the relationship between the chairman of the University
Council and the president of the university. And uh, the perceptions of what that
relationship should be are, have, are clearly different in every respect.

Another rumor running around campus is that Dr. Duke represents a very clear
feminist movement on campus, especially in some of the higher administrative and
faculty positions. Would you care to comment on that?
I can't, I can simply make some observations for you. As the, I;m sitting in a rather
unique position and have been for some years, as the person preparing the faculty ballots
in the general elections and tabulating ballots. A phenomena that has been apparent to
me and to some others for I would say at least the last JO years is the fact that there is a
block, there is block moving on the campus. There has been block moving. And some of
this block moving has involved a strong percentage of the femal~ population of this
campus, voting in a block for a particular female candidate, crossing college lines ifyou
please for this purpose. This has been evident to me for some 10 years. I'm not sure I
would call it a feminist movement, so to speak. I have some, personally had some rather
negative connotations of the lvord feminist. I think that there is a, the females on the
campus, I believe are in a minority. {inaudiblej There is a faculty women's organization.
I don't know how strong it is today. In fact, it's up and down. I do know that the females
over the last JO years have been elected to general faculty committees {inaudible}. To
say that Dr. Duke represents the feminist movement or a feminist vie·wpoint or something,
I don't know. I don't know what Rainey [Dukej represents. I think it would be
inappropriate at this point and situation {inaudible] for me to express my particular
opinion. I don't know what she represents, in terms of her particular position. l 'm not
sure if she represents any particular body. Maybe she does. If she does, J 'm not aware
of it. The only thing that I would say feminist is {inaudible] regulation type thing. There
have been instances in the past that it was quite obvious that the vote on a particular
committee {inaudible] very strong vote by what many of us consider the female block, so
to speak. And again, I don 't, {inaudible-talking very low] If we 're gonna get our people
elected, we 're going to have to hang together here. We 're gonna have to forget party
lines or college lines. And I think that that has gone on in the past. {inaudible j
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Mr. Eddins, some people on campus think that the break in administration between
Dr. Hayes and Dr. Nitzschke or Dr. Clagg's transition and the change in leadership
between Clagg and Dr. Duke, is fortunate, was a very fortunate, smooth transition in
both respects. How would you comment upon that?
Well, in the first place, I'm not sure what you 're looking for. I'm not sure what you mean
by fortunate. Fortunate for whom, fortunate in what respects.

Well, many people saw the change .. . in a very smooth. ...
Are you saying that many people felt that it was time to have a change, and that if we 're
gonna have a change, this is a good a change as we 're gonna make and it went over as
well as you can expect an abrupt change to be, to go over? I, again, I think that. .. that
would be a personal observation. You have to start with the premise ofdo you need-, is
there a change needed. And if that change is needed, obviously do you want a radical
change, a drastic change, or do you want a smooth, minor change? Do you want a major
change, a minor change, do you want it drastic or smooth? How do you want it'? In my
opinion, our faculty, at this point in my years at Marshall, our faculty are right now
probably as least reactive as they have ever been. I would say that as a whole, across the
board, there is less leadership within the faculty today than eve~ in the 19 years that I
have been there. I don't know whether it is because there is no major issues. Because I
have a feeling that it's, you can call it apathy or complacency, I have a feeling that, what
the hey, {inaudible] do my job, I'm happy. {inaudible} All I ask is to be left alone to do
my job. And as long as I'm left alone and can do my job the way I think it should be
done. I see this as being-, I see this as having been a quiet year, in relationship to issues
on the campus. I go to the faculty meetings, I noticed a trend the last 5 or 6 years of
more and more people not attending, more people just sitting around on their cans, so to
speak. I'm not sure whether it's a lack of interest, don't give a damn, I don't know what
it is. Apathy, complacency, you know, what's the difference. But I think the change, if .
.I don't think a change in the leadership, so to speak, between Dr. Clagg and Dr. Duke
is, I think it's another event, so to speak. I don't feel it's particular earth-shaking.
Because I think the faculty in general. .. there's just not a great deal of issues, there's
nothing going on. What the hey! There's no, there just doesn't seem to be any, well, I
think if I have to, I spoke to Dr. Clagg about this concern that I have 4 or 5 years ago.
Initially I began talking to him about it. And I haven't changed my thoughts on it. There
were a group offaculty here represented by Dr. Clagg and Dr. Cubby and Dr. Felty and
a few others that were considered "the old guard". Of course, you 'II always have an old
guard and the new breed and the young turks and all that. Of course, the young turks
come in the middle age and then the next thing you know they 're the old guard.
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Somewhere in there, somewhere in there about 7 or 8 or 9 years ago, we got a whole
group ojfaculty who tJ,·ent through the transition from young turks to middle and then are
now in that area of moving into becoming what would be considered the old guard And
this whole group was conspicuous of by their lack of im,olvement. Once they quit being
young turks they didn't, as in the past, they didn't get involved, ifyou please, in the
committee structure, in the governance system. What you had as a result was a rather
unusual phenomenon. In that you had no middle group here to cause an effective
transition in governance. You had the old guys who were getting older and having, by
nature of that, to naturally move out. The young turks aren't ready yet to move in. And
this group in the middle doesn't give a damn! [chuckling] You know. .. they were never
involved They, many of them were semi-young turks, so to speak. They lvere semi-active
when they first came on board. But then they went through a period where what you have
as a result of that is a lot ofpeople today are critical today of the governance systems. ..
END OF SIDE 2 - TAPE 2
It's not functioning the way they want it to function. It is not going to junction the way
they want it to function because they 're the ones that has to make it function and they
don't know what the Hell they 're doing. We are, we are in a period of in my opinion on
this faculty, ·where we have a tremendous of absence ofstrong leadership. . .people who
know how to, how the system is supposed to work and how to work the system. Now I
happen to believe that the former governance is not the issue. I happen to believe that it
is the people that is the issue before us today on this campus. {inaudible} within the
university constitution as we have it and the committee structure as we have it, or
whether you are in some new jangled university senate or faculty senate or whatever it is
that we 're going to come up with here in the next 6 to 9 months, the cream will rise to the
top, if there is any cream. Now, today as a young person, I can recall going to the
grocery store and buying a quart of milk, in which we had milk up so far and then we had
a different color, we had cream. Today everything is homogenized You can't, you have
to specifically buy a package of cream. And you also then have ivhat I would consider at
this point in time a special a rather homogenized faculty. I'm not saying that's good or
bad, I'm just making an observation. I think we have a homogenized faculty. The
system, if it's not working today, {inaudibleJ simply because the people that are involved
in the system don't know how it is supposed to work and unfortunately in many instances,
aren't interested in finding out. I don't find anything wrong with the system. The system
is only as good or bad as the people within it. And ifyou don't want to learn how to work
within the system, well, then there's something wrong with the system.
Where does Dr. Dolmetsch fit in all this? Young turk?
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Yeah, in my opinion.
There's a rumor going around the campus that Dr. Duke doesn't know [inaudible]
because he wants her position. Would you care to comment on that?
No, I would not care to comment on that at all.
Okay. Mr. Eddins, that's all the questions I have. Is there anything that you would
like to say for the record?
I, no, yeah, I would like to say something for the record I think that history will show
that the faculty governance system at Marshall University that we now have, has been for
the most part, extremely effective in maintaining a proper balance of input bellveen the
faculty of this institution and the major administration. Particularly in the areas of
major concerns, that being curriculum development, faculty personnel matters, facilities
usage, and uh, certainly student control. Now by student control I'm referring to the
actions of the student conduct and welfare committee as it relates to the {inaudibleJ
various aspects of the university. And I think the student conduct 1,velfare committee has
served the student body well and has served the faculty well in arriving for the most part
over the years over the common ground between the two groups. A ground in 1vhich both
parties could live. Not always totally comfortably, but certainly in a, an atmosphere that
was not adversarial. Basically positive social atmosphere. There were times when some
of us felt that that particular group was heading off.into the wild, blue yonder
[chuckling]. But for the most part over the years it has been, it has been in retrospect. It
has been pretty straight a situation overall. The governance system has sen,ed the
university well. And the governance system has served it well because of not just Sam
Clagg but people [inaudible] fine faculty who are currently here. [inaudible] who has
served in the trenches. Not as chairman necessarily of a committee, but simply has
interested, dedicated faculty willing to give without additional {inaudible word] o_ftheir
time. {inaudibleJ organization. And I think that's the story, that's the difference in
attitude to some degree today. I'm not too sure how many of our faculty today
particularly this middle group . .. they missed out somewhere. They 're now becoming the
old guard. And they missed out. And I'm not sure that the senate's going to be any
better. Because again, I strongly believe [inaudible}. And a lack of leadership is not
going to be changed by changing the form ofgovernment. The lack of leadership still
remains. {inaudible] There are competent people here. There are many people, in my
opinion, quite capable of becoming good, strong faculty leaders. I'm not sure that
they 're going to do it, though. Because I don't think they want to. And I'm not sure why.
But I don't see that. . .I don't see that group rising at this point. I hope that I'm . .. I
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hope that it does happen. But it may take an issue for it to come about. Now I'm not
sure what that issue would be. .. at this point. But, you know, you never know ·what
particular thing is going to happen to galvanize the troups into action, so to !-ipeak. And
it's, it's going to take something. Because there's an awful Iat ofpeople sitting around
on their hands right now. Many of them very, very capable. And not even involved I
mean, they 're not even on a committee, much less involved. And, you know, it's kind of
sad to me. Because I have seen, I have seen so many faculty involved and actively
working, you know. In my position I serve on three committees, and uh, work very
closely with the rest of them. And as a result of that, I get to see an awful lot offaculty
involvement. And we 're not talking about {inaudible} or the chairman. You don 't have
to be the chairman of the University Council to be an important influence. I have known
many faculty over the years who have served on Council, or served on physical facilities
or some other, and students, too, on some occasions. We've had some excellent students
on both physical facilities and Council. And [inaudible]. But student involvement is
{inaudible] They're not here to be part of the governance system. And they're
involvement in the governance system is primarily one ofprotectiveness or protect their
interest. We've been fortunate over the years to have some good students. Both on
Council and on physical facilities. But I, at the moment, see a very definite void in
faculty leadership [inaudible]. If they are, I sure hope they come quick. Right now I
think [inaudible]. positive working relationship wjth I'd say probably ./5 out of the
{inaudible} chairman. {inaudible} that's really all I need. But ivhen you've been in the
institution as intimately as I have, and the number ofyears I have, you kind of have some
other interests. You kind of have a tendency to stick your nose in somewhere where it
doesn't belong. Because of this concern. I guess I love Marshall and what Marshall
stands for and the fact that {inaudible] not in the best interest ofJvfarsha/1 that
disturbs . .. that bothers me. As a person. I think a lack ofsome faculty leadership is not
healthy for Marshall. {inaudible} And because as an administrator. I want that. I have
to have it. We, we all do. Yeah, we can nm the place. Sure. The president can sit up
there in his office, whether it's Nitzschke or Elwood P. [inaudible names} he can sit up
there in that office and he can run the place. He doesn't need any faculty input. But it's
never going to be the same place. I guarantee you that. Whoever 'sin charge. Without
that faculty input, that positive faculty input, and when I say positive, I'm not necessarily
meaning agreeing with everything the administration wants to do. I mean, positive,
active, sincere, concerned, involvement on the part of the faculty. Not just going through
the motions. Because I don't care who you are or what administrative position you 're in.
You don't have all the answers. And you do need to be brought up short occasionally.
You need to be reminded quite ofienjust how infallible or how fallible you really are.
You 're not infallible, none of us are. {inaudible] that's why it's so vitally important that
all of these segments have strong leadership. You need a student body president
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occasionally that turns over rocks and let the ·worms that are underneath see the light of
day. You need faculty to turn over rocks. It's healthy. [inaudible} We don't need the
demonstrations that we had out here on the green in the 60s and late 50s, which we also
[inaudible}. But somewhere in benveen that and what we have today, is I think what we
need from [inaudible} vital institution. Faculty leadership we need I'm not sure how
much of it. We have some tryers. There's some people trying. Not too many. Not too
many. And that's unfortunate.
Mr. Eddins, thank you very much. I sure appreciate it.

END OF INTERVIEW
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